U.S. Dept. of Education No Child Left Behind Goals
(Approved January 8, 2002)

¾ Performance Goal 1:
By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or
better in reading/language arts and mathematics.
¾ Performance Goal 2:
By 2013-2014, all limited English proficient students will become proficient in English and
reach high academic standards, at a minimum attaining proficiency or better in
reading/language arts and mathematics.
¾ Performance Goal 3:
By 2013-2014, all students will be taught by highly qualified teachers.
¾ Performance Goal 4:
By 2013-2014, all students will be educated in learning environments that are safe, drug-free,
and conducive to learning.
¾ Performance Goal 5:
By 2013-2014, all students will graduate from high school.
Laredo I.S.D. District Goals
Goal I: By the year 2014, Laredo Independent School District shall have created an innovative
system of learning that empowers each student to develop and realize their unique talents in a way
that meets or exceeds federal, state and local academic mandates.
Goal II: By the year 2014, Laredo Independent School District shall be recognized for a
comprehensive student support system that fosters social and psychological development of all
students. This system will promote a safe and secure, drug-free learning environment through
innovative safety programs and by fostering mutual respect for all members of the school
community.
Goal III: By the year 2014, Laredo Independent School District shall be recognized for its
collaborative partnerships with parents, community institutions, business entities, and schools that
combine to support student achievement.
Goal IV: By the year 2014, Laredo Independent School District shall be recognized for its
programs which support health and wellness for employees and students.
Goal V: By the year 2014, the stewardship of district resources will maintain financial stability and
commit to the highest standards of ethical transparency, and integrity in all our business practices
related to district achievement, district operations, and instruction.
Goal VI: By the year 2014, Laredo Independent School District will create and sustain a plan of
action to focus on the recruitment, development, retention, and support of highly qualified faculty
and staff.

SUPERINTENDENT’S GOALS 2010
Goal I: The superintendent will ensure that a curriculum monitoring plan is developed and
implemented that will measure student performance and facilitate adjustments for the academic year
2010, resulting in a reduction of academically unacceptable campuses, and increase in the number of
recognized/exemplary campuses, and a reduction of the number of campuses failing to meet
Adequate Yearly Progress standards for federal accountability. Also, assessment data will be
reviewed regularly to evaluate the district’s curriculum offerings and to improve student achievement
and preparation of all students for post-secondary education or the workplace. The Superintendent
will lead the district in a way that clearly demonstrates commitment to developing students that are
willing and able to graduate from LISD and prepared to pursue post-secondary education.
Goal II: The superintendent will annually utilize a district data analysis to develop and implement
innovative student support programs that enhance a safe learning environment that will result in a
reduction in the number of disciplinary referrals and a reduction in absenteeism. This goal will also
focus on the development of the psychological and social development of all students and will result
in an increase in the number of students involved in UIL and extracurricular activities in our
schools. This goal will also focus on fostering mutual respect at all campuses.
Goal III: The superintendent will continuously provide parents, community and business
stakeholders, and campuses with opportunities for partnerships, effective and open dialogue, and
dissemination of academic achievement, financial information, and updates on student success
regularly.
Goal IV: The superintendent will develop, lead, monitor, and initiate health and wellness initiatives
designed to instill healthy lifestyles for both staff and students.
Goal V: The superintendent will prudently manage all district financial resources in order to ensure
effectiveness, efficiency and accomplishment of district goals. The District shall exceed unreserved
undesignated fund balance of at least two months operations costs. The superintendent will develop
and submit for Board approval a surplus, or at minimum a balanced overall district budget. The
superintendent will remain committed to financial operations openly and with integrity, maintaining
transparency and documented measures to monitor daily fiscal activity.
Goal VI: The superintendent will develop procedures to recruit and retain the most highly qualified
faculty and staff in all content areas and at all grade levels.
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