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LAREDO INDEPENDENT SCHOOL DISTRICT

Summary

DRAFT

Official Minutes LISD Board of Trustees 10.20.09

The Laredo Independent School District Board of Trustees met for a Special Call Meeting on
Tuesday, October 20, 2009 at 6:30 p.m. at the Laredo 1.S.D. Board Room located at 1620

Houston St., Laredo, Texas.

Call to Order

Mr. Jose A. Valdez called the meeting to order at 6:31 p.m.

Roll Call

Mr. Daniel Rigal called roll.

Mr. Jose A. Valdez Present
Mr. George M. Beckelhymer Present
Mr. Daniel Rigal Present
Mr. Jesus Martinez Present
Mr. John Peter Montalvo Present
Mrs. Guillermina Montes Present
Mr. Jose R. Perez, Jr. Present



C. Pledge of Allegiance

Mr. John Peter Montalvo led with the Pledge of Allegiance.

1. Discussion and update regarding disciplinary action for employees of Santa Maria
Elementary School relating to allegations of failure to report child neglect. Possible Closed
Session Pursuant to Texas Government Code Section 551.074(a)(1) and 551.071
Dr. A. Marcus Nelson, Superintendent

Motion: So move to go into Closed Session.

Made by: Mr. George Beckelhymer

Seconded by: Mr. John Peter Montalvo

Part 1, Side B

In Favor Against Abstained Absent
Jose A. Valdez _J
George M. Beckelhymer _\/
Daniel Rigal i
Jesus Martinez _J
John Peter Montalvo _J
Guillermina Montes _J
Jose R. Perez, Jr. J

Motion Passed.

The Board went into Executive Session at 6:33 p.m.

The Board returned from Executive Session at 7:57 p.m.

No action was taken, no votes were cast.




No Action.

2. Adjournment

Motion: | move that we adjourn.

Made by: Mr. Jose Perez

Seconded by: Mr. Daniel Rigal

Part 1, Side B

In Favor Against Abstained Absent
Jose A. Valdez _J
George M. Beckelhymer _\/_
Daniel Rigal i
Jesus Martinez _J
John Peter Montalvo _J
Guillermina Montes _J
Jose R. Perez, Jr. _\/

Motion Passed.

The Board of Trustees adjourned at 8:01 p.m.




Respectfully submitted,

Mr. Jose A. Valdez Mr. Daniel Rigal
LISD Board President LISD Board Secretary
Date: Date:

If during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting,
the Board will conduct a closed meeting in accordance with the Texas Open Meeting Act, Tex Government
Code, Chapter 551, Subchapter D and E.

It is the Policy of the Laredo Independent School District not to discriminate on the basis of race, color,
national origin, gender, religion, limited English proficiency, or handicapping condition in its programs.

DISABILITY ACCESS STATEMENT

Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or services are
requested to contact Josie Z. Rodriguez at (956) 795-3406 at least two working days prior to the meeting so that
appropriate arrangements can be made. The accessible entrance and accessible parking spaces are located at the
LISD Board Room, 900 Main.
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AGENDA ITEM
Regular Board Meeting, 11/12/2009 - 6:30 PM

Purpose: Discussion and Possible Resource Personnel: Mr. Alvaro Perez, Chief
Action Financial Officer

Ms. Flor Ayala, CPA,

Financial Management

Director

Subject: BA #0910-04 Discussion and possible action to approve the General Operating
Fund budget amendment in the amount of One Hundred Twenty-five Thousand
Fifty-seven Dollars ($125,057.00) as a result of transfers between functions of pre-
budgeted funds, with no effect on fund balance, and authorizing the Superintendent
to implement said budget.

Topic: Finance and HR
I. Recommendation

Staff recommends approval of BA #0910-04.
Il. Rationale

Pursuant to the Texas Education Agency Financial Accountability System Resource
Guide, Financial Accounting and Reporting Update 13, formal budget amendments
are required in order to be in compliance with sections 1.1.1 GAAP & Legal
Compliance and 1.1.2 Legal Requirements.

I11. Evaluation Method and Timeline

The CEIC and/or the Program Director and the Division of Finance have reviewed all
adjustments to the budget as presented.

IV. Fiscal Impact and Cost/Funding Source

The enclosed detail is being presented as budget amendment BA #0910-04 with no
effect on fund balance.

V. Compliance with Board Policy: (Include copy of board policy)
CE (Local/Legal) - Annual Operating Budget

Submitted Israel Guzman, STAFF ACCOUNTANT
By:

1D /- Flor Ayala, CPA, FIN. MANAGEMENT DIR
Approval:

SME V- Alvaro Perez, CFO
Approval:

CFO '/ Alvaro Perez , CFO
Approval:

SUPER +/ - Marcus Nelson, Ed.D., SUPERINTENDENT
Approval:

Attachments:

BA 0910-04.pdf

http://bass/bass/ViewAgenda.asp?Action=1ST&ID=5838 11/9/2009









Run Date 10/26/09 10:44 AM Laredo ISD Page No 1
For 09/01/09 - Expenditure Summary Report PRG0N
periods 01 - 13 EXPENDITURE REPORT BY CLASS OBJECT GRANTS
Adjusted Y-T-D Period Y-T-D Available Percent
Account No/Description _ Budget Fucamh Expanied Bxganie. Bo:.ance Used
196-11-6399-00-104-0-11-000 GENERAL SUPPLIES 1,587.00 .00 1,586.55 1,586.55 .45 93,97
196-11-6399-00-106-0-11-000 GENERAL SUPFLIES 19,845.00 .00 19,836.45 19,836.45 B.55 99,96
196-11-6399-00-112-0-11-000 GENERAL SUPPLIES 2,970.00 .00 1,764.10 1,764.10 1,205.90 5940
196-11-6399-00-870-0-11-000 GEN. SUPPLIES (BAND INSTRUMENTS) 179,910.00 .00 .00 .00 179,910.00 .00
196-11-6399-01-002-0-11-000 GEN. SUPPLIES (ORCHESTRA INST). 1,828.00 .00 .00 .00 1,828.00 00
196-11-6399-01-004-0-11-000 GENERAL SUPPLIES (BAND) 5,.455.00 .00 5,454.88 5,454.88 .12 100.00
196-11-6399-01-870-0-11-000 GEN. SUPPLIES (ORCHESTRA INSTRUMENTS) 5,000.00 .00 .00 .00 5,000.00 00
196-11-6399-88-001-0-11-000 GEN. SUPPLIES (BAND INSTRUMENTS) 5,177.00 .00 5,176.75 5,176.75 .25 100.00
196-11-6399-88-003-0-11-000 GEN. SUPPLIES (BAND INSTRUMENTS) 13,775.00 .00 13,422.70 13,422.70 352.30 97.44
196-11-6399-88-042-0-11-000 GENERAL SUPP. (SENSITIVE ITEMS) 378.00 .00 .00 .00 178.00 .00
196-11-6399-88-044-0-11-000 GEN. SUPP. (BAND INST. UNDER $500) 13, 868.00 .00 13,026.00 13,026.00 842.00 93.93
196-33-6399-00-106-0-11-000 GENERAL SUPPLIES 34.00 .00 34.00 34.00 .00 100.00
196-316-63199-99-001-0-99-000 GENERAL SUPPLIES (BAND UNIFORMS) 127,580.00 .00 122,475.66 122,475.66 5,104.34 96.00
196-36-6399-99-002-0-99-000 GENERAL SUPPLIES (BAND UNIFORMS) 138,525.00 .00 133,075.91 133,075.91 5,449.09 96.07
196-36-6399-99-003-0-99-000 GENERAL SUPPLIES (BAND UNIFORMS) 142,800.00 .00 137,083.10 137,083.10 5,716.90 96.00
196-52-6399-00-343-0-99-000 GENERAL SUPPLIES 3,595.00 .00 3,594.70 3,594.70 .30 99.99
63 SUPPLIES AND MATERIALS 662,327.00 .00 456,530.80 456,530.80 205,796.20 68.93
196 2006 PPFCO 662,327.00 .00 456,530. 80 456,530.80 205,796.20 68.93
0 YEAR 0 662,327.00 .00 456,530.80 456,530.80 205,796.20 68.93
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AGENDA ITEM
Regular Board Meeting, 11/12/2009 - 6:30 PM

Purpose: Discussion and Possible Resource Personnel: Mr. Alvaro Perez, Chief
Action Financial Officer

Mr. Gustavo Alcantar,

Procurement Director

Mr. Edmundo Lopez I,

Construction Program

Administrator

Subject: Request for Competitive Sealed Proposal (RFCSP) #09-040 - Discussion and
possible action to approve the following bids / proposals / quotations: Request
for Competitive Sealed Proposal (RFCSP) is for the purpose of procuring the
services of a contractor to furnish all labor, materials, tools and necessary
equipment, etc. for the construction of the Food Production Center.

Topic: Finance and HR

I. Recommendation
The evaluation committee recommends awarding a contract to Leyendecker
Construction for an amount not to exceed Six Million Eight Hundred and Forty
Thousand Dollars ($6,840,000.00).

Il. Rationale
Based on the evaluation committee's review, the recommended vendor offered the
best value to the District.

I11. Evaluation Method and Timeline

The evaluation committee represented by Director for Division of Operations,
Construction Program Administrator, Construction Project Coordinator, Plan
Reviewer, Project Architect and Project Consultant met to review and evaluate this
proposal. This contract will be in effect for a period of one year beginning November
13, 2009 and terminating November 12, 2010.

IV. Fiscal Impact and Cost/Funding Source

Funding is available in expenditure account code 695-81-6626-0-946-9-99-000.
Estimated expenditures for one year are Six Million Eight Hundred and Forty
Thousand Dollars ($6,840,000.00).

V. Compliance with Board Policy: (Include copy of board policy)
Purchasing and Acquisition: CH (LOCAL/LEGAL).

Submitted Mary Benavides, SENIOR BUYER
By:

ID V' - Gustavo Alcantar, PROCUREMENT DIRECTOR
Approval:

SME 'f - Alvaro Perez, CFO
Approval: -

CFO J - Alvaro Perez , CFO
Approval:

SUPER ' - Marcus Nelson, Ed.D., SUPERINTENDENT
Approval:

http://bass/bass/ViewAgenda.asp?Action=1ST&ID=5834 11/9/2009
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Attachments:

exprep.pdf

Recomform.pdf

http://bass/bass/ViewAgenda.asp?Action=1ST&ID=5834 11/9/2009





